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King and Queen County Board of Supervisors 

Workshop/Presentation Meeting 

 

Monday, January 24, 2011 

7:00 P.M. 

 

King and Queen County Courts and Administration Building 

General District Courtroom 

 

“Minutes of the Meeting” 

 

 

 

 Chairman Simpkins called the meeting to order, with all members of the Board present. 

 

 

 

MARRIOTT SCHOOL/SALE, LEASE AND DESIGN REVIEW 

 

 

County Administrator Thomas Swartzwelder provided a copy of a drawing showing the 

proposed location of rooms in which to house the library and  possibly an office for County use 

and was seeking feedback from the Board, so that he can advise Mr. Walker on whether to 

proceed as shown.  Mr. Swartzwelder advised that the outside of the building will look the same 

and that the work that has been done on the inside is top notch, with no corners being cut.  Total 

square footage is 3,100 square feet with 600 of that being an employee lounge. 

 

Mr. Simpkins asked the Board if there were any issues or concerns that they may have.  Mr. 

Milby questioned the heating and if the areas were zoned off and sub metered.  Mr. 

Swartzwelder further commented, that he assumes that there are two units  but would find out 

and forward a response to the board of his findings.   

 

Ms. Alsop commented that the proposed library has a lot more space than they presently have 

and was happy with what it looks like.  Ms. Alsop further expressed that she felt Mr. Shipley’s 

complaints of the room area were because he has probably looked at library’s in the city and 

wants a more modern library.   

 

Mr. Swartzwelder further commented that he and Mr. Walker would like to arrange a time for 

the Board to do a walk thru as a group or individually so that they can see what has  been done.  

Mr. Swartzwelder further commented that we need to give general directions by next week to 

Mr. Walker on the County Satellite  Office, as they were beginning to wire the building. 
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Mr. Milby questioned access to the satellite office and any additional lighting for security 

purposes.  Mr. Swartzwelder advised that he would mention it to Mr. Walker. 

 

 

It was the consensus of the Board instructing to go ahead with the additional office for county 

use. 

 

 

BUDGET – DISCUSSION OF AUDITED FINANCES FROM REQUESTORS 

 

 

County Administrator Thomas Swartzwelder advised the Board that during budget discussions 

last year, the Board discussed the requirement from outside requestors  that they submit along 

with their budget request a copy of their audited financial statements.  One group, West Point 

Fire and Rescue, advised that they are not going to give it to us, and that he did not know if the 

Board was going to waive this requirement or not.   

 

Ms. Alsop commented that if they will not give us a copy of their audited financials, they can 

give us a 990. 

 

Mr. Swartzwelder questioned whether  the Board wanted to include  $20,000 or $40,000 for next 

years budget, as West Point now tones out Lower Fire for assistance in  structure fires in  West 

Point. 

 

Mr. Milby expressed that he felt it was now time to cut the fire donation, but we still need the 

rescue services.  Mr. Milby also questioned the number of members, and how many times 

members cross the bridge to West Point. 

 

 

EXTENSION OFFICE – AGENT 

 

 

Mr. Swartzwelder advised that as a follow-up, King William has not made any decisions on 

whether they want to go in on a joint effort in hiring an extension agent to serve the two counties, 

and asked if the Board had any thoughts as they are working on the budget and did not know 

whether to build an amount within the budget or not.  To run the Extension Office on our own, it 

would be around $60,000 and with King William joining in, ½ that amount.  Mr. Swartzwelder 

further highlighted a proposal that is before the General Assembly relating to funding of the 

Extension Office, and if it is accepted, it would not be in effect until 2012. 

 

Mr. Milby questioned if the $60,000 would cover everything.  Mr. Swartzwelder advised that we 

would have to provide a cell phone, and that it does not include a receptionist.  Mr. Milby further 

commented that he has spoken with several farmers and they would like to have an Extension 

Agent, but he does not know if we can afford it. 
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Mr. McDuff commented that if we are going to spend that kind of money, that he personally 

would like to have another deputy on the streets, and that he had spoken with a farmer and he did 

not even know that there was an agent available. 

 

Mr. Simpkins questioned what is the Extension Service plan now.  Mr. Swartwelder advised that 

they will continue as is unless the General Assembly approves the plan that is in front of them 

that approves additional funding.  Currently there is one agent, Keith Balderson that handles five 

localities. 

 

During discussion relating to the usage of an Agent, it was discussed that a lot of the big farmers 

are going to Virginia Tech for any questions they may have and basically it would be the small 

famers that may use them.  Mr. Swartzwelder advised that he would let King William know that 

we are still open to the idea for further discussion. 

 

 

HB-2268  - RELATING TO APPOINTMENTS TO AUTHORITIES (VPPSA) 

 

 

County Administrator Thomas Swartzwelder advised that Harvey Morgan has decided to float a 

bill, due to Pete Mansfield who owns Cardinal Waste, has convinced Delegate Morgan that 

VPPSA is able to undercut the private sector which does not have to run a profit and that this 

should be looked at and should go out to public bid.  Delegate Morgan has come up with this bill 

that says from now own you cannot appoint your own members, that the Governor will appoint 

them and that their term will be a limited term.  If you want to have someone to be local, they 

can, however they will not be allowed to speak or vote. 

 

VPPSA cost are pretty well contained and much less per ton  than what you would pay Cardinal 

or anyone else.  The most frustrating thing is that Mr. Morgan never spoke with anyone at 

VPPSA, and when they contacted  him, he responded that he would try to give them some time 

to discuss the issue.  Mr. Swartzwelder advised that he has prepared a letter voicing the Boards 

concerns and opposing the proposed bill. 

 

After review of the letter, it was the consensus of the Board that Mr. Simpkins sign the letter of 

opposition. 

 

********** 

 

 

Mr. McDuff commented for the record, that no representative from the Sheriff’s department was 

present for the meeting, of which the Chairman requested that someone from the Sheriffs 

department be in attendance at all of the Board’s Meetings. 
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SCHOOL CAPITAL IMPROVEMENT NEEDS 

 

 

County Administrator Thomas Swartzwelder provided a handout of which was a survey of a list 

and cost of improvement needs complied by the Schools. 

 

Mr. Swartzwelder expressed concern that there is no plan in place to maintain buildings  and that 

they  have never evaluated infrastructure.  The bottom line is how much do we continue to put 

into King and Queen Elementary.  Mr. Swartzwelder advised that he wanted the Board to know 

what is hanging over their heads. 

 

Ms. Alsop questioned the cost of a small elementary school.  Mr. Swartzwelder commented 

around $6 million, and could be less.  

 

Mr. Swartzwelder further commented that his general feeling is that if a little is put into Lawson, 

we will get 20 years out of that school.  There is no real structure problem.  As far as King and 

Queen Elementary, there may be need for an assessment and possibly looking at $1.6 million to 

stabilize  the building. 

 

Mrs. Morris expressed that she felt the Board was going to have to consider doing something 

with the Schools and thinks that this should be discussed during budget workshops. 

 

Mr. Milby suggested hiring someone to access the high school and King and Queen Elementary 

and see what cost estimate they would be really talking about,  and  that we are going to have to 

provide a new school at some point and we need to provide office space for the school Board, as 

well.  Mr. Milby further expressed and that someone was going to get hurt due to electrical 

problems at the Elementary School if something is not done. 

 

After a lengthy discussion, Mr. Simpkins suggested that the Board members tour the three 

schools.  Ms. Alsop suggested that they go as a group on a Saturday while the kids are not there.  

Mr. Swartzwelder advised that he would get with the Superintendent to get some dates. 

 

 

GENERATOR   

 

 

County Administrator Thomas Swartzwelder, advised that the issue relating to a generator was 

tabled for further review six or more months ago.  Mr. Milby questioned whether the generator 

problem has been solved here at the courthouse.  Mr. Swartzwelder commented that we could 

add a few more offices, as at present we have generator service to the Sheriffs Department.  In 

order to make a change, it would cost approximately $15,000, which would include a part of the 

schools and Administration offices.  The generator here at the courthouse is big enough to serve 

the shelter needs at the Schools. 

 

Mr. Simpkins commented that the issue for the one at the high school is for shelter and not for 

the schools use. 
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After further discussion, it was the consensus of the Board to fix the issues here at the courthouse 

first. 

 

 

DIRECTOR OF ECONOMIC DEVELOPMENT – FULL-TIME OR PART-TIME BASIS 

 

 

County Administrator Thomas Swartzwelder informed the Board that Mr. Miller retired at the 

end of December, but would like to work on a as needed basis.  Mr. Swartzwelder further 

advised that he has negotiated an hourly rate of $48.00 to work on a part-time basis.  Mr. 

Swartzwelder further questioned if this is a position that the Board wants to fill at this time, 

expressing that in his personal opinion, he does not feel we should. 

 

Mr. Swartzwelder further commented that since most of the businesses have to  go through 

Zoning and are basically your “Mom & Pop” businesses, that he has discussed with Donna and 

Tina and that they are willing to help him take on the ribbon cutting events., 

 

The Board was in consensus, agreeing with suggestion of Mr. Swartzwelder in keeping the 

position as a part-time, as needed position at an hourly rate of $48.00. 

 

 

CLOSED SESSION PURSUANT TO SECTION 2.2-3711 A (1)  OF THE CODE OF 

VIRGINIA FOR THE PURPOSE OF DISCUSSING THE EMERGENCY SERVICES 

COORDINATOR AND BUILDING OFFICIAL. 

 

A motion was made by Ms. Alsop and seconded by Mr. McDuff to enter into closed session 

pursuant to Section 2.2-3711 (A) 3 of the Code of Virginia for the purpose of discussing the 

Emergency Services Coordinator and Building Official. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., D. H. MORRIS, M. W. MCDUFF 

NAYS:  NONE 

 

A motion was made by Mrs. Morris and seconded by Ms. Alsop to come out of closed session 

with each member certifying by individual vote that only those public business matters lawfully 

exempted from open meeting requirements of the Virginia Freedom Act were heard, discussed or 

considered in closed session. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., D. H. MORRIS, M. W. MCDUFF 

NAYS:  NONE 

 

 

 

Mr. Milby asked that Mr. Swartzwelder follow up with Mr. Bland about a attire issue and the 

landfill. 
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Mr. Milby reported that Bud Swanson contacted him about issue with his pager. 

 

Mr. Swartzwelder advised that he would follow up with Mr. Bland that that were not aware of a 

pager issue and would work on it. 

 

 

 

IT IS ORDERED THAT THE BOARD ADJOURN: 

 

 

 

       ____________________________________ 

       J. Lawrence Simpkins, Chairman 

 

 

_________________________________________ 

Thomas J. Swartzwelder, Clerk 

 

 

 

 

 

 

 


